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Philosophy of Management by Objectives Theory and Practice in Libyan Cement
Companies (Case Study: Al-Fetaeh Factory - Derna, Libya)

Mr. Mohammed Abdalati Mohammed Nasr  Mr. Yousuf Mohammed Masoud Yahy
The Higher Institute of Tourism and Hospitality, Benghazi, Libya.

Abstract

This study aimed to explore the theoretical framework of the Management by Objectives
(MBO) approach, as well as to assess the levels of its implementation in Libyan cement
companies. Additionally, it sought to examine the application levels of the dimensions
(components) of this approach individually. The study found that both the level of knowledge
and the application among managers in Libyan cement companies were moderate, as were
the levels of application of its dimensions individually. The study recommended the initiation
of training programs specific to this approach for all managers in these companies, along
with providing financial incentives to overcome resistance to change.
Keywords: Management by Objectives — Cement Companies — Libya — Philosophy — Theory
and Practice.
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